
 

BOARD OF EDUCATION 

SPECIAL MEETING AND COMMITTEE OF THE WHOLE WORK SESSION 

 

November 7, 2011 

 

The special meeting of the Board of Education of the Portage Public Schools held on Monday, 

November 7, 2011, was called to order by President Snyder at 5:31 p.m. in the Instructional Services 

Conference Room of the Administration Building. 

 

Board Members Present: Tom Eddy, Ted Hartridge, Rusty Rathburn, Bo Snyder, Randy Van Antwerp, 

and Joanne Willson 

 

Board Members Absent: Geoff Howe 

 

Administration Members Present: Karla Colestock, Ric Perry and Tom Zahrt 

 

Motion offered by Mr. Rathburn, seconded by Mr. Van Antwerp, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining strategy [Section 8 (c) 

of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 5:31 p.m. 

 

The Board returned to open session and recessed at 6:22 p.m. 

 

The work study session of the Board of Education of the Portage Public Schools held on Monday, 

November 7, 2011, was called to order at 6:30 p.m. by President Snyder in the Community Room of 

the Administration Building, 8111 S. Westnedge.  He welcomed an audience of 12 people and all in 

attendance recited the Pledge of Allegiance. 

 

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe (arrived at 7:48 p.m.), Rusty 

Rathburn, Bo Snyder, Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent: None 

 

REPORTS 

 

Superintendent’s Report: Interim Superintendent Dr. Perry introduced Mr. Casey Peters, Project 

Manager from AVB Triangle Associates, who shared a Bond Construction Report pertaining to the 

status of projects at Central High, Northern High and the Technology and Training Center.  Mr. Peters 

and Dr. Perry responded to Trustee questions regarding: building punch list items (approximately 4,700 

items at Central High and 4,000 items at Northern High), delays to landscaping and other projects, plans 

for building signage, efforts relating to asset recovery as well as salvaging and recycling of materials.  

Mr. Peters reported that approximately $64,000 remains in Bond Fund 1 (which covers the high schools, 

Technology and Training Center, Transportation and Maintenance Facility and technology upgrades).  

There is also $35,000 remaining balance that is committed to modifications to the technology wing of 

the Administration Building.  The Business Manager, Mrs. Karla Colestock, reported that approximately 

$100,000 remains in Bond Fund 2 (elementary schools) after the $650,000 was transferred to the Debt 

Retirement Fund at the Board’s request. 
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Dr. Perry introduced Mrs. Lynne Cowart, Director of Curriculum, who shared an update on the MEAP 

(Michigan Educational Assessment Program) Cut Scores.  Mrs. Cowart and Dr. Perry responded to 

Trustee questions pertaining to: explaining the impact of these changes to stakeholders, additional 

assessment instruments used in the District, options to share and educate parents and community 

members about these changes before the release of 11/12 scores in the spring, the Common Core 101 

Webinar, the NAEP (National Assessment of Education Progress), the IB (International Baccalaureate) 

Program, and the MEAP testing being replaced by Common Core Assessments in 2014. 

 

Dr. Perry informed the audience of the recent Red Med Box dedication he attended with the 

Instructional Services Coordinator, Mrs. Sarah Baker.  This was initiated by the County Substance 

Abuse Task Force to dispose of old or unwanted medications in a safe manner.  Dr. Perry encouraged 

citizens to utilize the Portage drop site that is located in the Police Station. 

 

COMMENTS OR COMMUNICATIONS 

 

President Snyder opened the comments and communications portion of the meeting and asked if there 

were any citizens who would like to speak to the Board. 

 

Dr. Millie Taraszka, 410 Marylynn Court, a citizen, shared concern for cyber education and encouraged 

all in attendance to contact Senator Tonya Shuitmaker about this issue.  She shared support for quality 

science classes in the high schools. 

 

President Snyder opened the floor to comments from fellow Board members. 

 

Mrs. Willson reported on the MASB (Michigan Association of School Boards) Fall Conference that 

she, Mr. Hartridge and Mr. Van Antwerp attended as Delegates of the District.  Mrs. Willson confirmed 

that the following three Resolutions voted on at the Conference were all adopted: Equal Rights, 

Discrimination, Harassment and Bullying; School Year; and State Financial Support.  She shared 

background information on two sources for Board Policies and Bylaws support: MASB – Erin and 

NEOLA.  Mrs. Willson also provided a legislative update on the bullying initiative, discussed the 

charter school expansion hearings and even year Board elections beginning in November of 2012.  Dr. 

Perry discussed the current District Policies and Regulations regarding harassment.  President Snyder 

thanked Mrs. Willson, Mr. Hartridge and Mr. Van Antwerp for representing the District at the MASB 

Fall Conference. 

 

Mr. Rathburn noted Dr. Taraszka’s valid comments regarding cyber schools and shared concerns for 

corruption.  Dr. Perry provided background information on cyber schools noting accountability is not 

held to the same level as it is for public education. 

 

Mr. Eddy shared a citizen contact the Board received pertaining to food allergy concerns.  With no 

District Policy on this, he encouraged the Administration to work with the citizen and the group she 

represents on this issue. 

 

President Snyder opened the floor to Board Committee reports. 

 

Mr. Eddy reported that the Superintendent Search Committee sent a RFP (Request For Proposals) to 10 

search firms and shared timeline details.  President Snyder noted he would like to discuss this further 

and added the Superintendent Search Process to the Discussion Item portion of the agenda. 
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Mr. Hartridge noted the Finance Committee will meet on November 14, 2011, at 3:30 p.m. in the 

Superintendent’s Conference Room.  He added the Finance Committee meetings are open to the public 

and will be posted as such. 

 

Mr. Howe reported the Curriculum Committee will meet on November 9, 2011, at 4 p.m. 

 

Mr. Van Antwerp reported the Policy Committee worked on the draft evaluation tool that will be 

utilized for the Superintendent’s review.  He also shared information and ideas gathered while attending 

a MASB class on Superintendent Evaluations.  President Snyder thanked Mr. Van Antwerp for his 

efforts on this tool that the Board will utilize for the Superintendent’s review. 

 

DISCUSSION ITEMS 

 

Resolution to Protect School Aid Fund Revenue.  Dr. Perry provided background information on the 

resolution which encourages the Governor and Legislature to fully replace the revenues lost through the 

proposed cuts to the personal property tax.  He noted this will be an action item on the November 21 

Agenda. 

 

Summer Tax Collection Resolution.  The Business Manager, Mrs. Karla Colestock, shared details on 

the recommendation that the Board adopt the resolution that authorizes the Portage Public Schools to 

continue summer tax collections in 2012.  She noted this will be an action item on the November 21 

Agenda. 

 

Staff Desktop Computer Replacements.  Mr. Dan Vomastek, Director of Information and Technology 

Systems, provided background information on the recommended purchase of 764 desktop computers 

from Sehi Computer Products, Inc., for an amount not to exceed $336,924.00, proceeds coming from 

the 2008 Bond Fund 1.  He noted this will be an action item on the November 21 Agenda. 

 

Microsoft Office Software Upgrades.  Mr. Vomastek shared details on the recommended purchase of 

1350 Microsoft Office 2010 Software Licenses from CDW-G via the State of Michigan Purchase 

Agreement for an amount not to exceed $56,983.50, proceeds coming from the 2008 Bond Fund 1.  He 

responded to Trustee questions regarding an installation timeline, December deadlines and recycling of outdated 

equipment.  He noted this will be an action item on the November 21 Agenda. 
 

Preliminary Trip Requests: a) Central High School Band Field Trip to Hawaii.  Dr. Perry briefed 

the Board on the recommendation to approve the Central High School Band students’ trip to the Island of 

Oahu, Hawaii, tentatively scheduled for June of 2013.  He noted this will be an action item on the 

November 21 Agenda. 

 

Preliminary Trip Requests: b) Northern High School Band Field Trip to Disney World, Florida.  
Dr. Perry shared background on the recommendation to approve the Northern High School Band 

students’ trip to Disney World, Florida, scheduled for March 28 through April 3, 2012.  He noted this 

will be an action item on the November 21 Agenda. 

 

Board Norms and Code of Ethics.  Mr. Eddy provided an overview of the draft documents: Board 

Norms and Code of Ethics.  He noted, upon approval, these will be the guiding documents the Board will 
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utilize to conduct operations between themselves and the Administration.  Mr. Van Antwerp added the 

Norms and Code of Ethics would replace current Board Policy on this topic. 

 

Policy 2.5, Financial Condition and Activities.  President Snyder led a discussion pertaining to Policy 

2.5, Financial Condition and Activities highlighting item number 7, Make any contractual commitment 

greater than $100,000.  Splitting physical asset orders to avoid this limit is not acceptable.  Trustees 

discussed advice from legal counsel to clarify the statement, determining if this statement referred to 

“net” or “gross” salary commitment, the need to define “required contract service,” the Board’s 

responsibility to approve the budget and the Superintendent’s responsibility to approve administrative 

contracts, allowing the Superintendent the latitude to offer longer (2 years or more) contracts, the 

financial uncertainty during the budget planning process, protecting the District and employee rights, 

annual performance reviews, norms for other districts, technical exempt employees, and the MSBO 

(Michigan School Business Officials) competitive bid process and threshold.  Trustees will forward 

Policy 2.5, number 7 to the Board Executive Committee to rewrite for further clarification and seek 

advice from District legal counsel. 

 

Notice of Advertisement for District Bids.  Mr. Van Antwerp shared current procedures used to notify 

the Board of District bid advertisements.  The Board reached consensus to discontinue this procedure. 

 

Superintendent Search Process.  President Snyder asked for clarification on the process for the 

Superintendent search.  Mr. Hartridge reported the Search Committee will review the proposals received 

in order to validate District requirements were met.  Trustees were in agreement to allow the 

Superintendent Search Committee the latitude to provide a “short list” of qualified firms to the entire 

Board and Mr. Eddy shared the timeline being used through this process. 

 

President Snyder informed the audience that the Board Executive Committee and Superintendent have 

scheduled a planning meeting with the City Council School Committee and City Manager on Tuesday, 

November 8. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:05 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 

 


